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1) Realize that your situation will be 
different from your expectations

What Your CO 
Expects 
of You

Your Expectations

The Reality



“Coordinator for International Relations”

Don’t be fooled by your title: “CIR”

- what exactly are you coordinating?

- What do “international” and “international 

relations” mean to people?



More things to watch for

- Problems: under-working & over-working

- Don’t create your own expectations

- Your predecessor’s legacy: expectations 

created by your predecessor on work 

content/workload



McConnell, David L. Importing Diversity p. 206



2) Ways to adjust to the situation
learn to be flexible
talk to your supervisor
about your concerns
make sure to get your voice 
heard but know when to 
back down
participate in your 
surrounding community



3) Ways to equalize the expectation and the 
reality of the situation

Give it time…

try to be patient



Advice:

Office expectations -> find out what people in your 
office expect of CIRs

Find out what people in your office think about 
certain issues. Everyone has their own interpretation

• Hint: Things are often intentionally left vague

Try not to take things personally



4) Keep good relations in the office
Communicate

Join the after 5 activities – hanging out with 
your co-workers outside of the office makes a 
big difference

Raise some issues casually
Plant a seed, give it time to 
grow and see what happens



5) Stay healthy (ways to avoid stress, 
support system, etc.)

JET Programme
www.jetprogramme.org

AJET
www.ajet.net

CIR Network
www.cirhomepage.org

http://www.jetprogramme.org/
http://www.ajet.net
http://www.cirhomepage.org/


Good luck!
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