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Francophonie festival

A budget O event

Virginie Pinon, 2™ year CIR, Tottori-ken

1 - Project
« Project: structuring ideas

> First lead: International francophonie day
> Goal: promote multiculturalism

> What is  “francophonie” ¢

e Event:

> Exhibit about “francophonie”
> Conferences and book hall

> Movie screening

> Kids corner

> Cooking class

> French play

> African drumming

“Nemawashi” : preparing the presentation

> Consulting co-workers
> Forecasting problems
> Writing a proposal

« Presentation: imposing the ideas

> Talking to the boss
> Making necessary changes

2 - Implementation
« Budget O strategy

> Necessity or choice?
> Implementation method:
Thinking low-cost and self-financing

« Recruiting volunteers:

> Help and French play: Co-workers and town
office employees
> French play: Misasa town children
> Cooking, French play and conference:
Adult French class participants
> Cooking class and conference:
France-Japan association, exchange students
> Concert. Guinean friend’s drumming band
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« On the day before

- PR

> Circulars (town office distribution system)
> Town office Intranet mailing

> France-Japan association

> Misasa town newsletter

> Local newspaper

« Preparatory work
CIR:

> Play: write seript, practice with children
> Exhibit: researchs, writing
> Writing recipes for cakes and cooking class

Town office helpers:

> Material

> Programs and posters
> Books collection

> Setting of all rooms

The event

> Settings: exhibit, “cinema”

> Play rehearsal

> Make tart dough

> Solve problems: kids corner cancelled

« On the day of the event

> 9:00 - 10:00
Volunteers meeting, last settings and cooking
>10:00 - 12:00
Start exhibit, book hall and cake shop
% Sign-up for cooking class takes place at the
cake shop
>12:00 - 13:30
Cooking class
> 13:30 - 16:00
French play
Start conferences and movie screening
African drumming
Clean up

« Good work!

Thank volunteers
Organise after-event parties a few days later



